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ebigo.de at a glance

eBIGO

E-Business. IT. Antworten fiir den Mittelstand.

» |T and e-Business initiative for SMEs in Baden-Wurttemberg
» Start: 2002; initiated by the Ministry of Economy and managed by the MFG

» 1,2 Mio. € public funding by Ministry of Economy over a period of 3 years
(2002-2005); since 2005 public-private funding by MFG
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» ebigo.de consists of three pillars:

» Online platform www.ebigo.de &= B S
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» Publications/PR

.......................
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» Events/seminars/trade fairs =
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1. Background

eBiIGOo
Value Of SM ES E-Business. IT. Antworten flir den Mittelstand.

Small and medium sized enterprises...

...are more than 99 % of all companies within the European Union
...employ two-thirds of all jobholders in Germany

...gain over 40 % of all taxable turnovers in Germany

» SMEs are key elements of our economy

References: Observatory of European SMEs, IfM Bonn
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1. Background

De
] . eBiGoO
IT and e-BUSIneSS — Cha"enges SMES faC|ng E-Business. IT. Antworten fiir den Mittelstand.

Globalization

Strat Efficiency
rategy IT Competitive Markets
Investments E-Business
SOA Software
CRM ITIL
Infrastructure ERP SME Open Source
Outsourcing PYocesses .
J Web 2.0 VoIP IT-Security
BPM
» Invest? Wait and see?
» Intransparent markets
» Need for solutions instead of products
» Lack of know-how
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1. Background

eBIGO

LaCK Of IT-knOW-hOW E-Business. IT. Antworten flr den Mittelstand.

,Only 55% of all SMEs in Baden-Wurttemberg feel well informed about
internet and E-Business” KeCos, 2002

,With an average of 32% of companies running ,real E-Business” (online-shop,
digital networks, digital supply chains) Baden-Wurttemberg is located under the

national average of 35%."
IBM/'impulse'-Study, 2002

» Need for actions of regional policy makers
» ldea of an ,,E-Business-Community Baden-Wtirttemberg*
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1. Background R—

Initial situation E-Business. IT. Antworten fir den Mittelstand.

Initial Situation

» Lack of IT-knowledge within SMEs
» Poor willingness of SMEs to invest in IT
»  Worries about competitive disadvantages for SMEs

(

» Needs analysis and survey on e-Business uptake of
SMEs in cooperation with Ministry of Economics and
Ministry of State

(

»  Ministry of Economics initiated the SME initiative
ebigo.de

eBIGO

E-Business. IT. Antworten fir den Mittelstand.
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1. Background

Overa" aims E-Business. IT. Antworten fiir den Mittelstand.

eBIGO

SMEs from all industries receive necessary impulses,
information, services and know-how for digital added value

Young innovative IT-suppliers get the chance for
networking, customer acquisition and finding partners

Activities of chambers, associations, regional development
agencies and multipliers are supported

Baden-Wurttemberg can present itself as ,,e-region” and
strengthen its position in Germany

Z%ﬁ MEG  Innovation Agency
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2. Conditions for e-Business
Provision of resources for e-Business in Germany &B8usiness. IT. Antworten fir den Mitteistand.

eBIGO

Innovation support measures

Funding 37,8 57,4 4,8
Information services/
Consulting through business support associations / 35,3 56,7 8,0

ministries

Qualified staff 25,7 66,0 8,3

Adequate providers /

Softw are solutions A et LB

Trainings 17, 70,7 11,7

Information services/ 97
Consulting through private companies m ’

0% 20% 40% 60% 80% 100%
%

mfew m sufficient more than enough
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2. Conditions for e-Business

De
: . . eBIG0o
IT and e-Business uptake in Baden-Wurttemberg E-Business. IT. Antworten fiir den Mittelstand.

Total | 62,9

[T and Media Sector 67,8
Industry 58,7
Transport service 62,0
Bank and Insurance sector 48,9

Technical support services 58,9

1 to 4 employees 54,8
5to 19 employees 82,2
20 to 249 employees 77,1
> 250 employees 91,0

0 20 40 60 80 100
%
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2. Conditions for e-Business

D
: : eBliG0oO
PI‘Ob'GmS and hUI‘C"eS Of e-BUSIneSS adOptlon E-Business. IT. Antworten fir den Mittelstand.

for SMEs

» High financial costs

» Complicated integration into existing systems
» Lack of technical know-how

» High reorganisation costs
» Lack of support by suppliers

» Success is not foreseeable
» Unclear jurisdical framework

» Lack of acceptance internally

» Lack of acceptance externally

E@E MFG Innovation Agency 10
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3. Strategies e,

Deve'opment of ebigo_de E-Business. IT. Antworten fir den Mittelstand.

08.2000 Concept
- project board: Ministry of Economics, Ministry of State, LVI, BWHT, meteko,
01.2002 bwcon, MFG, chambers of commerce

01.2002 Acceptance/Funding
- project board accepts concept (22.01.2002)
05.2002 funding (app.€ 1,2 Mio.) by the Ministry of Economics (29.05.2002)

06.2002 Realisation
- contracts, programming, implementation, content (01.06.2002)
12.2002 launch of ebigo.de (17.12.2002)

Since 12.2002 Project management, content management, further development

;{%ﬁ MFG Innovation Agency
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3. Strategies

De
_ _ R eBIGO
eblgo.de — a combined initiative E-Business. IT. Antworten fiir den Mittelstand.

eBIGOo’

Taraets/ - For SMEs: Promoting know-how about ICT and E-Business and
Target FOUDS and the willingness to invest in solutions
getg P - For IT-Provider: Creating new business opportunities
Strategy Offering know-how and Showing the relevance Answering specific
contacts centrally of e-Business questions individually
Instruments 1.) Online platform 2.) Publications/PR 3.) Events/Consulting

* Daily updated news * ebigo.de booklets * Trade Fairs

* Newsletter * ebigo.de-CD * Roadshows e.g. in

» Event notes » Content by 3rd parties cooperation with chambers
* ebigo.de database * Press releases of industry and commerce

of ICT service providers * Articles in magazines » Seminars
* Monthly specials * Lectures
 Best-Practices
* Studies

;}“a?g?; MFG  Innovation Agency
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3. Strategies s,

Proiect management ebigo_de E-Business. IT. Antworten fir den Mittelstand.

Project Manager ebigo.de Editor ebigo.de

=Icilclajy
Project reporting and financial Theme planning

controlling Editing of articles and news

Coordination of technical

Editorials
development (website, database)

Coordination of third-party content
Cooperation and partnerships party

Negotiating of media partnerships

Representation of ebigo.de at (events, trade fairs etc.)

events, meetings and seminars

Supportive infrastructure

Synergies with Cooperative Support by Long-term Website,

regional networks and management focus (funding networks,
development exchange of board and for three years) access to 3rd
agencies data stakeholders party content

e e
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3. Strategies e,

Stakeholders and business models E-Business. IT. Antworten fir den Mittelstand.

= SMEs - IT-user = 2002 - June 2005:
= |T-enterprises = IT-provider Public funding by Ministry of
Economics

= Since July 2005:

Public-private funding by
MFG Baden-Wiirttemberg
(financial contributions by
shareholders, financial
partnerships with regional
actors as e.g. chambers of
industry and commerce,
chambers of crafts as well as
companies)

= Regional actors in the field
of innovation policy

= (IR J%;* .
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3. Strategies

eBIGO

E-Business. IT. Antworten fiir den Mittelstand.

Establishment of strong partnerships
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4. Marketing and PR

Showing re|evance of |T and e-Business E-Business. IT. Antworten fir den Mittelstand.

eBIGO

» MFG is responsible for the internal and external communication
» The ebigo.de communications strategy foots on three pillars:

» Internet

» Print

» Face-to-face consultation

» The main communication channel is the online platform
www.ebigo.de with its various features; stakeholders can use the
platform as a further communication tool

P i i
S8 MFG Innovation Agency
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4. Marketing and PR

|nternet — On"ne p|atform www_ebigo_de E-Business. IT. Antworten fir den Mittelstand.

eBIGO

» Information on news, trends and events in the field of IT and e-Business

» Advice for SMEs with regard to the potential of ICT for all business
processes (procurement, marketing/PR, ERP, production, finance,
human ressources, sales and services etc.)

» Tailored content is made available for free in order to minimize
communication barriers between users and suppliers of IT and
e-Business solutions

- Clear and understandable presentation of current important
IT and e-Business themes

e )
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4. Marketing and PR

Internet _— Online platform www_ebigo_de E-Business. IT. Antworten fiir den Mittelstand.

eBIGO

» Services on the ebigo.de website: E

» News & Events E

» Applications & Solutions: IT-solutions along a SME-Supply-Chain B

» Monthly focus theme ’E‘

» Regular specials ’IE‘

» Professional articles ’E‘

» Beslt-Practices: Examples from SMEs for SMEs B

» Periodical Newsletter (weekly for SMEs / monthly for IT-provider) ﬁ

» ebigo.de database for IT-service providers with more than 15.000 entries ﬁ

» Further Features: Checklists, surveys, weblinks, RSS-Feeds etc. B

= (I '7?‘ .
Z@gﬁ MFG Innovation Agency
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4. Marketing and PR

Print A ebigo_de:compact booklets E-Business. IT. Antworten fir den Mittelstand.

eBIGO

ebigo.de:compact

» ,ebigo.de:compact“-booklets available via
internet and as free print-versions provide it SO
basic information in a nutshell and promote
the website

» Produced booklets: ——— o =
= IT-Security (42.000 cop.) Al —
=> Online-Auctions (2.800 cop.) et
=> Open-Source (10.000 cop.) - "
=> Internet-Tourism (5.000 cop.)
=>» Barrier-free Internet (5.000 cop.)
= Websites for Start-ups (4.000 cop.)
=> IT-Tipps for craftsmen (3.500 cop.)

=» Data recovery (4.000 cop.)

Z%ﬁ MEG  Innovation Agency
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4. Marketing and PR

D
_ ) esBiIGOoO
Prlnt i eblgo_de-CD E-Business. IT. Antworten fir den Mittelstand.

» Providing key content of the website offline
» Copies: 46.500

» Distribution:

- Magazin ,Markt & Mittelstand"

(21.500 cop.) emed®
- ”dOIT_Mag aZ| n“ E-Business und IT:

Infos zum erfolgreichen Einsatz im Unternehmen

(21.000 cop.)

- Various events and trade fairs

Z@g MFG Innovation Agency | 20

Baden-Wiirttemberg —. for ICT and Media



4. Marketing and PR

.De
_ eBlIG0O
Face-to-face consu"a‘“on E-Business. IT. Antworten fir den Mittelstand.

» Personal consultings via phone, e-mail or on
events

» Participation in national and international
conferences
» Trade-Fairs
- MIDVISION 2006
- SYSTEMS 2005-2008
- Freiburger Mittelstandskongress 2007

» Promoting specific topics by regional seminars
and events:

.| T-Outsourcing as chance for SMEs*
,SOA in practice”
I T-Know-How for Manager*

» Press releases

= (I J%;* .
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5. Monitoring and evaluation
Quantitative data analySis E-Business. IT. Antworten fir den Mittelstand.

eBIGO

» Number of participants in events
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5. Monitoring and evaluation

De
e : eBliGOoO
Qualltatlve data analyS|s E-Business. IT. Antworten flr den Mittelstand.

» Direct feedback

Tt
7. Febeam K03

: Teilnehmemetragung
» E-Mail
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5. Monitoring and evaluation EBIGO

FaCtS & ﬁgures . IT. Antworten fiir den Mittelstand.

40.000 page impressions per month

150 listed events
90 pages of high-quality-content

1.000 published news
140.000 Newsletter-Contacts per year

18 minutes visit-time

3.000 visits per Month

MFG Innovation Agency
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5. Monitoring and evaluation R—

Proiect aims achieved E-Business. IT. Antworten fir den Mittelstand.

Regarding the quality and depth ebigo.de is unique in Germany; high hit
rates measured by theme and target group.
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5. Monitoring and evaluation R—

Proiect aims achieved E-Business. IT. Antworten fir den Mittelstand.

In cooperation with chambers of industry and commerce the data base for
IT-service provider emerged as common data base for IT-service provider
in Baden-Wrttemberg.
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5. Monitoring and evaluation R—

Proiect aims achieved E-Business. IT. Antworten fir den Mittelstand.

Chambers, associations and regional development agencies can use a
wide range of offers; partner network has been expanded.

Z@E MFG  Innovation Agency 27

Baden-Wiirttemberg . for ICT and Media



5. Monitoring and evaluation R—

Proiect aims achieved E-Business. IT. Antworten fir den Mittelstand.

Uptake of IT and e-Business of SMEs in Baden-Wirttemberg is located
over the national level; press recognizes importance of ebigo.de.
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5. Lessons learned (1)

eBIGO

E-Business. IT. Antworten fiir den Mittelstand.

= Quick implementation — 6 months development,
evaluation, implementation — online since Dec. 2002

= Resource-efficiency — 3 years funding (2 full employees,
overhead, material for promotion)

= Successful model for a project: Use of different tools
to reach the target group

= Strong partner network is one key to success

= Involvement of stakeholders on political and
regional level is important for acceptance

= Content is not industry-specific but oriented at the
value chain of SMEs like production, marketing, etc. —
broader target group

= (I J%;* .
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5. Lessons learned (2)

eBIGO

E-Business. IT. Antworten fiir den Mittelstand.

= 3 years funding — rather short operation period

= Limited flexibility concerning the budget — limited
possibilities to reduce costs and therefore to extend
the operation period

= Success (attention) takes time — especially when one
has a small marketing budget

Next steps:

= Continuing of project management and content
management

= Partnerships and new project ideas
= |dentification of new ways of financing

= ebigo.de as a best-practice-project on a European
level

;{fﬁﬁ MFG Innovation Agency
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Your Contact

eBIGO

E-Business. IT. Antworten flr den Mittelstand

Kirsten Wissing
Project Manager ebigo.de (wissing@mfg.de)

MFG Baden-Wiurttemberg mbH

Public Innovation Agency for Information Technology
and Media

Breitscheidstr. 4

D-70174 Stuttgart
Germany
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